
An ANDON is a visual and audible response notification tool (Jidoka), which is comprised of various combinations of lights
and sounds. When production personnel have any issue on the floor, they simply turn on the ANDON to signal for help.
Once the system is turned on, the lights and sounds alert the support personnel who can quickly address the problem.
An ANDON promotes visual factory and serves two goals. First, it enables the production personnel to remain at their
workstation when they have an issue.
Second, it reduces response time and more efficiently gets the support personnel to the line where they are needed to get
the line back up and running.

What an ANDON System Does
• Allows timely corrective actions by alerting personnel

when abnormal conditions occur.
• Allows team leaders to spend less time and effort

monitoring the situation, and more time solving
abnormalities.

• Allows operation teams to monitor equipment and
personnel more effectively.

• It can act as a two way communication device e.g.
when indicator returns to green; this tells everybody it
has "back to normal".

The Direct Benefits of an ANDON System
• Control of the production.
• Operators have the ability to "stop call wait".
• Defect reportability & correction, operators can report

faults immediately and countermeasures can be
implemented at source.

• Workable design highlights problems with work density.
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What's An ANDON?
An ANDON is a visual and audible response notification tool (Jidoka),
which is comprised of various combinations of lights and sounds. When
production personnel have any issue on the floor, they simply turn on the
ANDON to signal for help. Once the system is turned on, the lights and
sounds alert the support personnel who can quickly address the problem.

An ANDON promotes visual factory and serves two goals. First, it enables
the production personnel to remain at their workstation when they have
an issue. Second, it reduces response time and more efficiently gets the
support personnel to the line where they are needed
to get the line back up and running.


